
Welcome to Innovation 
Ecosystem’s Learn & Connect Event

Welcome!

- Tell us about you!
◦ Drop your name, role, and research & clinical/operational affiliations in the 

chat



Innovation Ecosystem Mission:

Facilitate innovation by preparing CHOP faculty & staff via opportunities to... 

Strengthen Community Build Connections Increase Capacity

...related to innovation & entrepreneurship.



• Series aims to create training, skill-
building, networking, and resource-
sharing opportunities for all CHOP 
faculty & staff

• Aligns with Academic Entrepreneurship
eBook & community to provide 
the just-in-time learning resource in 
conjunction with existing employee 
programs



Welcome to Innovation 
Ecosystem’s Learn & Connect Event

Today's Presenters

Linda Miller, PhD, Vice 
President Strategy & 
Business Innovation

Brendon Ardieta, Esq., 
Assistant Vice President, 
Strategy



DRAFT – PRIVILEGED & CONFIDENTIAL – DO NOT DISTRIBUTE

CREATING A “TRIPLE WIN” FOR 
YOUR INNOVATIVE IDEAS: A 
FRAMEWORK FOR STRATEGIC 
AND BUSINESS PLANNING

February 22, 2022

Learn & Connect Series



Goals for our discussion
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✓Establish some common ground for how to 
develop new ideas

✓ Introduce a framework for thinking about 
strategy and business plan development

✓Tee up exercise where you’ll apply the 
framework to your own ideas



Getting started: is this you?

• I'm full of ideas - but have no idea where to start

• I have a great project, but can't get any support …and I’m not in charge

• I have a few side projects I've been working on for YEARS - they could be big, but who 
has time to work on new ideas? I'm at 150% capacity with just my day job

• I see problems / issues that could be fixed, but not nearly as many solutions

• I'm always thinking about continuous growth & improvement, but most of my ideas 
don't seem "big enough"

• Business jargon is exhausting. I prefer r2 and log scales over pro formas and CAGRs!

• Strategy takes too long – I have specific ideas and I want to work on them right away!
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How do these concepts translate to the ideas we see and hear at CHOP?

• I want to grow my division or program

• I want to start a new program

• I want to bring a new device or therapeutic to market

• I want to establish a new clinical protocol that could 
become the standard of care

• I have expertise or services that we could provide to 
other institutions

• My program needs more space or resources
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Strategic planning

Idea validation -> 
business planning

Business planning



A framework for thinking about new ideas: using a familiar analogy
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Triple aim Triple win

Patient needs Clinician needs

CHOP needs

• Improve outcomes
• Improve 

experience
• Increase access

• Extend expertise
• Reduce burnout
• Advance careers

•Growth
• Financial sustainability
• Expand reputation
• Talent retention

How does the idea create value for all 
three stakeholders?



Translating the framework into practical value 
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Triple win

Patient needs Clinician needs

Funder needs

• Improve outcomes
• Improve 

experience
• Increase access

• Extend expertise
• Reduce burnout
• Advance careers

•Growth
• Financial sustainability
• Expand reputation
• Talent retention

How does the idea create value for all 
three stakeholders?

Patient needs
•What is the unmet need?
•How many patients does this idea reach?
•How does it change their lives (is the improvement in 

outcomes or experience a breakthrough or an 
incremental improvement)?

•What are current / future alternatives? 

Clinician needs
•What team members will this idea impact?
•How will their daily work change?
•Will the idea increase efficiency and wellbeing?
•What opportunities does it create (e.g., publications, 

education, connection to colleagues)? 

Funder needs (e.g., CHOP)
•How is financial value created (direct reimbursement, 

contractual fees, licensing revenue)?
•Who is the payor (patient, insurance, hospital, 

pharmaco, government)?
•How does this impact the brand?
•Will this create career opportunities?



Case example: Remote patient management
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What is Remote Patient Management (RPM)?

RPM enables management of patients outside of 
conventional clinical settings, such as in the home 
or in a remote area

Key features of RPM

▪ Patient-specific health data directly captured
(either patient-entered or via a connected 
device)

▪ Health data transmitted to a central hub (e.g., 
a portal or EHR) for aggregation, 
summarization, and analysis

▪ Health data monitored episodically or 
continuously by clinical staff, who take 
appropriate action on trends

▪ Content can also be pushed to the patient 
(e.g., educational videos, reminders for 
medication or wound dressing changes, 
scheduled post-discharge check-ins)

How does RPM create a triple win?

Patients

▪ Improved clinical outcomes through frequent 
monitoring and check-ins with care team

▪ Seamless experience – ability to remain connected 
with care team after visit or hospital stay

Clinicians

▪ More efficient workflow (automates routine 
symptom monitoring, enabling better triage)

▪ New troves of data collected through RPM (e.g., 
PROs or data from home monitoring devices)    
have potential for new research discoveries

CHOP

▪ RPM has the potential to help grow Frontier and 
other programs with national attraction

▪ Providing care at home can improve capacity mgmt

▪ Care mgmt. via RPM can generate reimbursement



Elements of a business plan

Section Components

Executive 
summary

• Overview of unmet need and how the idea’s value proposition addresses need
• “Ask”—what resources (e.g., capital, FTEs, or operating expenses) are needed
• Expected financial return on investment

Background • Current state: patient population, current solutions, scope and volume
• Limitations of the current state and what factors necessitate a new solution

Proposal 
description

• What is the new idea and how does it address challenges / unmet need
• How does the proposal create value and lead to growth for the organization

Market & 
competitive 
analysis

• Market landscape: size of market, patient segments, growth, trends, etc.
• Competitors: their offerings, and where there are gaps we can fill

Operating plan • Team structure and growth plan
• Business model: how are services delivered and paid for
• Implementation timeline and milestones

Success metrics • Clear and measurable metrics with targets (volume, financial, experience, etc.)

Financial 
projections

• Projected income statement: incremental revenues and expenses for plan
• Assumptions used to develop financial projections

Risks & mitigations • Anticipated risks / uncertainties, and plan to mitigate them
• Potential alternative strategies

12Conrad, Maire; Chan, Vanessa; and Miller, Linda (2019) "Writing Business Plans for a Life Science Startup or Clinical Program," Academic 
Entrepreneurship for Medical and Health Scientists: Vol. 1 : Iss. 2 , Article 2. Available at: https://repository.upenn.edu/ace/vol1/iss2/2

https://repository.upenn.edu/ace/vol1/iss2/2


Business plan development resources

• CHOP-specific business planning resources:

– https://at.chop.edu/communities/finance/pages/home.aspx

• Read more/ online community:

– Conrad, Maire; Chan, Vanessa; and Miller, Linda (2019) 
"Writing Business Plans for a Life Science Startup or Clinical 
Program," Academic Entrepreneurship for Medical and 
Health Scientists: Vol. 1 : Iss. 2 , Article 2. Available 
at: https://academicentrepreneurship.pubpub.org/pub/ilhi7
577/release/3
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https://at.chop.edu/communities/finance/pages/home.aspx
https://academicentrepreneurship.pubpub.org/pub/ilhi7577/release/3


Exercise instructions 
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▪ Each team will be assigned an idea to apply the triple win framework to
− Teams 1 & 2: CHOP-owned Post-acute Facility
− Teams 3 & 4: Cell and Gene Therapy Manufacturing
− Teams 5 & 6: Digital 2nd Opinions

▪ You’ll have 20 minutes to discuss and fill in the triple win template

▪ We’ll then come back as a full group and a few teams will be asked to present their 
work. Then we’ll open up discussion to the broader group around key themes and 
learnings from the exercise
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Thank you for joining us!

❖Please complete our 2 min feedback 
survey on this session!:
• https://redcap.chop.edu/surveys/?s=J9Y94WDDE

XEEM97Y

---------------------------------------------------------

❖Stay in touch with IE
o Join our listserv – email ecosystem@chop.edu

https://redcap.chop.edu/surveys/?s=J9Y94WDDEXEEM97Y
mailto:ecosystem@chop.edu

