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The Big Questions:

1. Where is our community?
 

2. How do we build a community in our spaces? 

3. Who will staff these spaces with no staffing 
budget?

As we created the spaces, we outlined the following goals:

1. Be community-driven.
2. Host programming to encourage making, learning, 

and community.
3. Stay flexible to respond to changing requests.

Challenges:
● No dedicated staff members or a budget to hire someone 

to solely focus on these goals.
● Getting the community interested in our space and what 

we have to offer.

Plan:
● Gather interested staff and divide the work between them.
● See who discovers the space and build a community from 

there.

Step 1: Gather Interested Folks
Once establishing a small team of interested library staff members, 
we were ready to build our team.

Goals:
● Provide safety, security, education, and a friendly face.
● Cultivate resources for teaching and repairing equipment 

and activities.

But how do we do this with no funding or full time staff for the  
makerspaces?

Step 2: Grow Our Team

Goals:
● Build staff knowledge to offer a wider range of workshops.
● Empower volunteers and other interested staff to offer 

workshops as well.

Step 3: Invite People In

Once the makerspaces were established, it was time to spread the 
word about our resources and workshops and invite them to visit 
one or both locations. Outreach locations visited included:

Step 4: Go to the People

Handmade bound journal workshop taught by 
libraries preservation staff

● Orientation and Welcome 
Week events

● Faculty development days
● The Bell Museum (the 

University’s natural history 
museum)

● Student Parent Help Center 
end-of-year party

● Architecture and Math 
Library Pop-Up Makerspaces

Zine workshops led by student (who is not a 
tech-trained volunteer)

Staff training students on designing for the 3D 
printers

Libraries staff teaching community about 
making foam armor for cosplay and historical 

costuming

Staff Volunteers

Staff New 
Volunteers

Veteran 
Volunteers

Health Sciences Library Makerspace
Future (rendering)

Science & Engineering Library Makerspace
Future (rendering)

Makerspaces Orientation Tabling Set-Up

Recruit student volunteers to teach workshops, 
maintain the space, and help users.

+
Cultivate technology “experts” — each staff 

member contributing time to the space gains 
expertise on one or two specific pieces of 

equipment.

Our Training Model:

Staff and volunteers with experience in the space use teamwork to 
train new staff and volunteers.

The Big Takeaways

1. Everything will be harder than you think, 
especially support and maintenance.

2. Gathering a cohort of staff and volunteers 
around campus helps tremendously.

3. Retaining volunteers is a major challenge.
Challenge: Retaining student volunteers.

Connections with people have created connections with the space and technology.

In the next year, both makerspaces are moving 
into new spaces and adding new tools. 

Staffing models may change as well, with 
adjustments in mediation of the spaces.

So What’s Next?

Guest Making: Cross Stitch at the Bell Museum

Tabling at Welcome Week 2019




