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Introduction 

Stanley Black & Decker’s Makerspace is an environment 

where everyone, not just engineers and designers, have access 

to the tools and skills necessary to bring their ideas to life. A 

makerspace is an essential tool to any organization that values 

continued education and pursuing new technologies.  

 

With a makerspace that is available to everyone within the 

organization, employees will have the resources they need to 

design and prototype, as well as expand their personal 

education. As the largest tool company in the world we want 

to provide our employees access to our library of tools, but 

also to the equipment that can make our tools.  With early 

morning, evening and weekend hours we are giving 

employees the time and resources to pursue their passions.  

 

Beyond the physical space, the makerspace will also have 

training and education, community events, and software tools 

that will be available free of charge to all employees.  

 

 

Co-Opting the Academic Makerspace Model 

The closest parallel makerspace model that fit our needs was 

that of the Academic Makerspaces as for profit makerspaces 

had subscription and fee based models. The financial support 

of our makerspace was not tied to any business unit or profit 

center as we operate under the purview of Human Resources.  

 

The Academic model most accurately reflected SBD’s 

problem set both in hierarchical structure (embedment within 

a larger organization) and in merit of the space itself. The 

bureaucratic hurdles faced by our makerspace are very similar 

to the ones faced by academic makerspaces - we drew on the 

experiences of these proponents for these spaces to create our 

advocacy approach. 

 

We drew on MITs experience with its multitudes of smaller 

machines shops and makerspaces strewn throughout the 

campus and coalescing them – SBD too has many machines 

and shops throughout our campuses and cataloging them like 

MIT has is one of our goals. Standardizing safety training 

throughout future Makerspaces is a goal. 

 

 

Procuring Support and Funding 

In 2015 Stanley Black & Decker started running a 

crowdsourced innovation program called The Drawing 

Board. In a short amount of time the program had proven very 

successful in terms of participation, prototyping and 

outcomes and its leadership came to the conclusion that a 

makerspace would be the perfect natural extension of such a 

program.  

 

After the initial concept had been vetted by the proposing 

team, it was presented to senior executives including the 

President of Global Tools & Storage and the CEO of Stanley 

Black & Decker. Their backing was critical in order to move 

the project forward and begin aligning all the needed 

resources throughout the company the project would entail.  

 

After the proposal had been approved, we began the process 

of securing funding. Even with the proper executive support 

asking for funding with no immediate ROI can still take 

months to be approved. All in from the initial ask to funding 

the process took 6 months.  

 

Obtaining final support for the program relied on two key 

aspects: 

1) The early success of The Drawing Board showed the 

real world value a program like this can have. 

2) Executive leadership saw the intrinsic value of a 

makerspace and the importance to innovate our 

products, people & purpose. 

 

 

Events 

A key feature of the makerspace is its multi-purpose use. Of 

course it’s a place to learn and build but it’s also one for 
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hosting various events. We have events lined up for team 

building, speakers & hackathons for the rest of this year. 

Additionally we also have planned workshops that touch on a 

variety of education and projects.  

 

New hire orientations are brought through the building to 

show how we value innovation and as a way to demystify the 

space. A top priority is continuing that demystification 

through continued events that target different end users as we 

hope to familiarize the entire company to the capabilities and 

resources we offer. Our makerspace’s slogan is: The 

Democratization Of Innovation. 

 

 

Fig.1  SBD Makerspace 

 

 

Safety 

Safety classes are mandatory to all employees and general use 

of the space is only allowed once an account has been created 

with us. Our Makerspace Manager has developed programs 

for both beginners and experienced users in order to tailor 

class curriculum appropriately.  

 

In addition to our own internal safety audit, we used the 

services of Coastal Safety LLC who we connected with at last 

year’s ISAM conference to provide and external safety audit 

which was extremely thorough. 

 

In the design of the makerspace, we specifically reached out 

to experienced machinists, shop foremen and makers within 

our organization, the education and maker communities to 

provide feedback on layout in regards to safety. 

 

 

Education 

One of the most valuable reasons for us to provide the space 

is so that employees can learn new skills through 

collaboration and education.  

 

As mentioned, The Drawing Board allows employees within 

the company to submit ideas for new technologies and 

products. Before the makerspace, the impetus for executing 

these prototypes was relied solely on a single engineer 

dedicated to the program. With the makerspace available, 

employees will be encouraged to come prototype their idea 

submissions themselves after receiving education on the tools 

they’d need to execute the prototypes. 

 

 

Reporting & Analytics 

Reporting and analytics will be used to track how well we are 

reaching employees and what areas we should invest further 

in.  

 

Tracking employee uses based on their education and 

demographics will help us analyze what types of technologies 

are most popular and with whom. As the space expands we 

will look to go deeper in specific shop areas and this reporting 

will help justify that expansion and future investment 

opportunity. Additionally we’ll be tracking projects and 

outcomes of the space in order to lay the foundation of 

measuring ROI on different categories like users, equipment 

and projects.  

 

Summarizing the combination of tracking, site usage, future 

investment opportunities and ROI will help us package up the 

financial health of the space and continue to expand through 

further investments.  

 

 

Replication 

Stanley Black & Decker has campuses throughout the world, 

with this first makerspace a part of our Global Tools & 

Storage headquarters in Towson, MD. 

 

But much like the FabLab model [1], we see the makerspace 

model as replicable and documentation of all processes to 

procure and prepare the space have been compiled into a 

“playbook” that will be used to help simplify and accelerate 

our expansion to other company locations around the globe.  
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